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(Capabilities Narrative-)

Omnisphere Partners LLC is a technology-driven management consulting and project delivery firm specializing in project
leadership, data engineering, cloud modernization, global procurement, healthcare project oversight, and operational
excellence. The company provides end-to-end support from planning and execution to analytics and optimization helping
government, commercial, and nonprofit clients modernize systems, streamline operations, reduce costs, and achieve
measurable performance outcomes. As a Minority-Owned Small Business, Omnisphere supports socioeconomic
contracting goals while delivering high-quality, technology-enabled solutions.

( Differentiators )

» Black Belt-level process improvement expertise

delivering measurable, repeatable operational gains.

 Integrated consulting model combining project
management, data analytics, procurement,
healthcare, and cloud modernization under
one provider.

» Global experience across U.S. and African markets,
enabling cross-cultural project delivery and
multiregional execution.

» Cloud-agnostic technical capability (AWS, Azure,
GCP) supporting flexible architecture decisions and
scalable modernization.

( Past Performance)

Subcontractor to KPMG
Business Analyst role

( Core Capabilities )

Project Management & Operations
» Project planning & execution oversight
» Budget, cost, risk & performance management
» Process optimization & administrative support
Data Engineering & Analytics
» ETL, data pipelines, Bl dashboards
« Reporting, KPI tracking & predictive analytics
» Data governance, cleansing & integration
Cloud & IT Modernization
» Multi-cloud architecture (AWS, Azure, GCP)
» DevOps alignment, automation & modernization support
» API integration & digital transformation
Global Procurement & Sourcing
 International supplier discovery & vetting
« RFQ/RFP/RFI management & negotiation
» FAR/DFARS-aligned procurement & logistics coordination
Healthcare & Social Development
» Healthcare project planning, compliance & operations
» Quality assurance, patient safety & workflow improvement
e Public health & community program support
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